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Message of the Chairman
The road to success is not easy. Many people believe that success will come suddenly, or it will come in the right time. If you observe people who get rich suddenly, you notice that they did not appreciate the value of hard work and the reason why their fortune just slipped away. 

Becoming successful requires great passion and a lot of hard work. It also requires discipline and persistency. The passion to succeed, no matter what it takes: this is the story of my life. I have climbed the ladder of success with the strong determination to do what I love to do, and to be successful whatever it takes. By doing so, I can appreciate what I have become right now. 

This manual is filled with almost all the valuable lessons I have learned throughout my life. The principles underlying the training program embody the secrets of my success. I can assure you that by embracing, giving your undivided attention and putting your heart into the eight (8) to be Great core values, your path towards success is going to be meaningful.
Welcome to the SFF Family!

Didier Ladriere

Message of the Vice President
It is with great pleasure that I welcome our new volunteers who are now part of our SFF family. The noble mission of SFF will not be a reality without people like you who  extend helping hands to our countrymen. 

Indeed, there were tremendous trials in the past which tried to shatter the indomitable spirit of SFF. However, our strong calling to help our less fortunate fellowmen and our great desire to provide financial freedom to our volunteers over shadowed all the obstacles that came along the way. We are resilient and remain united towards our goals and try to improve each and every day. We are increasing in numbers and are becoming stronger year in and year out. 
We made it through the storms because of the undying dedication of our great chairman, Mr. Didier Ladriere, and with the continued support of our families, loyal friends and volunteers.

Today, I am hopeful that, this year, will be the start of that realization. With all of you added to our family–undivided-- to our common goals and dreams, together, WE WILL ACHIEVE MORE!
Thank you!

ShielaTiru

Introduction

Congratulations!

In your hands is now a most important step towards a most remarkable and meaningful experience of your lifetime: The successful journey to become a Great Volunteer! 

The SFF family is happy to have you as our partner in spreading goodwill and fortune to our fellowmen. We believe that each of us is designed to help and support one another. For this reason, we want to share with you the secrets of a successful and meaningful life: it is by helping and teaching one another.

One of the most important elements of success is to have one noble goal and one effective means to achieve that goal. 

Thus, we are giving you guidelines and best practices applied by the top 500 great companies all over the world. It is lifted from the eight great secrets of successful leaders studied by Richard St. John. 
The number one key to be a Great Volunteer is to be a Great Follower, so we encourage you to study these principles carefully, engrave these in your hearts and apply the same in your daily life. 

Your journey towards greatness begins now!

· Joshua G. Maquiling

SFF Profile

Module Objectives

· After a 30-minute video presentation and interactive training, participants will be able to:

1. Discuss WHY SFF exists;
2. Identify the core members of SFF,
3. Discuss Milestones of SFF;

4. Identify the different local and international accreditations of SFF;
5. Establish and explain key points why SFF is a stable foundation.
Our  History
DLA NATURALS, Inc. is a family business, owned by the Ladriere family, created in the Philippines in 1998. The company is PEZA registered that produces, develops, and sells food ingredients, food supplements and body care products.  
DLA NATURALS, Inc. is export-oriented and distributes products in more than 25 countries worldwide. The company started the production of Spirulina in 2005. Various investments in that area reached the amount of 80 million pesos, consisting of lands, Spirulina Farm, processing facilities, laboratories, production facility, offices, etc.

Since the company started the production of Spirulina, a portion of that production has been given to less fortunate people through different actions in cooperation with schools, Barangays and other entities.

The company started also to sell Spirulina in The Philippines through the Direct-Selling System (MLM). The company has a gradual-moving but growing number of volunteers.
In 2013, DLA NATURALS, Inc. registered the brand name SPIRULINA FILIPINA as the flagship product of the company in the Philippines.  

Moreover, in order to give a legal status to these activities, the family decided in 2013 to create a foundation to handle their direct selling and humanitarian activities.
SFF Inc., SPIRULINA FILIPINA FOUNDATION, Incorporated

SFF Inc. is a SEC registered Foundation, created by the Ladriere family in 2013. The family donated to SFF its direct selling business in the Philippines in order to continue the development of its mission through a non-profit organization.

Who are the people behind SFF?
Board of Trustees

Chairman/Founder: 



Didier Ladriere
Vice President: 



ShielaTiru

Corporate Secretary:



Jarred Lee. T. Ladriere

Director:




Patricia G. Cejares

Director:




Damien Ladriere

Livelihood Program

Sales and Marketing Manager:

Joshua G. Maquiling

Technical Information Manager:

Miguel “Gigo” Heredia

Marketing Assistant (Internal):

Mart Shem Soco
Humanitarian Program
Humanitarian Program Manager:

Eugene Delarosa

Marketing Assistant (External):

Edward Magneto

Our Organizational Structure
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SFF Milestones
· ( 1987 )  Didier Ladriere, Chairman, creates the company Fruibel Industry in Belgium, which specializes in the production of bakery ingredients. The company has only a few employees.
 
· ( 1990 ) The company invests in a brand new 30 000 square-foot factory.  Manpower reaches 50 employees.
· ( 1995 ) The company wins the Belgian Export Award and celebrates a production of 500 metric tons per month.
· ( 1996 ) The certification ISO 2001 is granted to the company. Manpower reaches 120 employees.
· ( 1997 ) The company exports to more than 40 countries worldwide. Production reaches 700 metric tons per month.
· ( 1998 )  Didier Ladriere creates AFC company and invested in the production of fine Belgian chocolate for pastry chefs. 
· ( 1999 )  The company creates Fruibel Asia in Subic Bay, Philippines.
· ( 2000 ) The production of chocolate reaches 2,000 metric tons in one year. Manpower reaches 150 employees. 
· ( 2001 ) The Belgian leg of the company is sold to a European group. Fruibel Asia becomes DLA Naturals owned by Didier Ladriere.
· ( 2004 ) The company diversifies its activity and starts a health   cosmetic laboratory in Belgium.
· ( 2006 ) The company diversifies in Biotechnology in The Philippines by becoming the pioneer producer of Spirulina in the country.
· ( 2008 ) DLA Naturals regroups all activities from Belgium to Subic.  Damien Ladriere, son of the Chairman, joins the company. The company organized its activity into two divisions--Food Ingredients as Division 1 and Food Supplements as Division 2
· ( 2008 ) DLA Naturals starts selling products through MLM in The Philippines.  
· ( 2010 ) The company celebrates her 10th Anniversary in Subic as well its certification ISO 22000:2005 / PAS 220:2008/GMP- HACCP Codex.  DLA Naturals  Sdn  Bhd  is also started  as a MLM company in Malaysia.
 
Why SFF Exists?
Module Objectives

· After 30 minutes of interactive training, participants will be able to:

1. Memorize the Mission, Vision and Core Values of DLA SFF;
2. Align to the objectives of SFF.
Our Vision:

To become the reference Foundation in the Philippines that promotes health and wealth solutions.

Our Mission: 

To provide unique livelihood opportunities, helping people to gain financial freedom and to dedicate all of the foundation’s earnings to humanitarian programs.

Eight (8) Core Values to be Great Volunteer 

1. Passion

“Passion” means loving what you do and being charged up about/around the main aspects of the work. 
“I’m good at what I do because I do what I love because I love what I do.” 

– Tracy Thompson 

The first core value is PASSION. This is the ultimate core value and the seven (7) other values will naturally come from the first one. It is just like saying: Passion begets all other core values, and without it all others are futile. 

This is proven and attested by our very own Chairman and Founder of Spirulina Filipina Foundation (SFF), Didier Ladriere, whose life experiences demonstrated his passion that led him towards success. He defines passion as the energy that drives him towards success.

Many people will probably ask how to build passion? There are ways to improve and build passion. When it comes to business, it would be wrong to say that you can build it with passion only. But you need to find passion in a business to succeed. This is quite different and unique in various ways. 

Passion is related to energy. From building energy inside ourselves when doing or planning things, we create passion in what we do. This intimate energy is the key to success. It is like the fuel that gets us going even when things get tougher along the way. It is our passion that moves us to push to our limits and do the hard work. It gives us focus and makes us creative in using our own talents and skills. It is passion that tells us to improve and seek more knowledge that yields excellence in our performance. 

It is passion that determines a true winner. A true winner is not always winning every battle, but the one that gets up when he loses a battle and fights back to win it again. It is passion that gives us the courage to stand up and win the next battle.

2. Hard work 

“Hard work” is a necessity to achieve our purpose.

Dreams don’t work unless you do. “The harder you work the luckier you get.” Hard work does not guarantee success, but there is no success without hard work.

3. Focus 

“Focus” means undivided attention. A volunteer must have a goal, where he/she should have a laser focus no matter how terrible the distractions are ahead. A volunteer should stay focused, by creating a plan and sticking to it.
4. Push

“Push” means making things happen. We will not wait for things to happen, we act and do so with what will happen in mind.

 It entails a strong conviction and a decision one must make now in order for things to happen. A decision to be successful is a choice we make today and not in the future or waiting for something good to happen first. 

“Don’t worry too much about getting things done, make things to happen.” - Gina Trapani

5. Creative
“Creativity” means making complex things to simple ones. It may mean “thinking out of the box.”

6. Improve 
“Improve” means do not stop learning. Keep a smart plan, execute properly and evaluate, and if there are ineffective ways, then improve on it.

“Stupidity is doing the same thing over and over again and expecting different results.” 

· Albert Einstein
You stop learning, you stop winning. Good is not Great. We have to beat complacency and reach out for excellence.

7. Serve 
To “Serve” others is the heart of SFF Mission. Success is not all about you; you have to share it with others.
 “People don’t care how much you know, they care how much you care.” – John Maxwell

“Service is the rent we pay for being. It is the very purpose of life, and not something you do in your spare time.” - Marian Wright Edelman.

“A business absolutely devoted to service will have only one worry about profits. They will be embarrassingly large.”- Henry Ford
8. Persist 

“Persist” means never, never and never giving up. Quitting is not our option. The life of a volunteer is not easy. There is always more work to be done. There are mountains to climb, there are ups and downs. There are rejections and setbacks, but never give up. Let us learn to be build tolerance and have the courage keep on going until we reach success.
“Patience, persistence and perspiration make unbeatable combination for success.”

· Napoleon Hill

Why you should join SFF?

SFF carries out its mission through an ever-growing number of members, called VOLUNTEERS. Volunteers represent the working arm of SFF, Inc.

The volunteers doing the livelihood solutions from SFF are called “Independent Entrepreneurs.” As Independent Entrepreneurs, the volunteers are expected to run their own businesses; they take all the responsibilities and all the benefits. Success and failure is dependent on the amount of time and effort allotted to do the business.
SFF provides recognition and rewards those who go the extra mile.

A volunteer who is an Independent entrepreneur enjoys the following:

· Freedom from an 8 -10 hour monotonous job

· Unlimited income

· Benefit from additional accountability of a mentor/coach

· Free training
· Career advancement

· Good health

· More time with family

· Fun and leisure

· Service to others

A volunteer, as Independent Entrepreneur, holds the responsibilities of:

· A business owner of a one-person company;
· Marketing the business and in charge of client development and satisfaction;
· Using and knowing the products well and deliver quality services;
· Business improvement and survival of the business.

Module Objectives

· After 30 minutes of interactive training, participants will be able to
Discuss the reasons people join SFF;

1. Reasons:       SHARE

i. S – Service to others

ii. H – Health promotion and Maintenance

iii. A – Advancement of Career
iv. R – Rewards and Recognition
v. E - Enjoyment

2. Identify ways to become a successful SFF Volunteer (Testimonials/Videos);

Our Philosophy:
People Mentoring People
We adhere to the principle of mentoring that is based on helping and teaching people on the Eight (8) core values. The mentoring process, through training modules based on Eight (8) core values, will be the guiding principles to become Great Volunteers, earning from their production while helping others through the Spirulina Filipina Foundation’s (SFF) mission.
Our Mentoring Process:
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Our Methodology: Competency-based Learning

Objectives:

· To share with everyone the mission of SFF with regards to livelihood solutions. The more you win the more you help
· To use the SFF profits in accordance with our humanitarian mission
· To develop each Volunteer to reach a status of Great Volunteer
· To promote their multiplication through competency based training modules
· To maximize their individual earning potential from the SFF livelihood system
· To achieve individual goals of each Volunteer
·  To produce significant earnings for SFF, through profits and donations, in order to accomplish its mission through humanitarian activities.   

Competency Levels
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Competency 

a. Rookie of the Month – a new volunteer is recognized as the fast learner-earner after 30 days upon membership. The minimum criterion is to sell at least 10 boxes per week or have registered 10 new volunteers. The Rookie Volunteer will receive certificate, business card (labeled Rookie of the Month) and a dinner with the respective mentors.

b. Platinum Volunteer Awardee –a Platinum Volunteer Awardee is recognized after 90 days of becoming a Platinum member. The minimum criterion is to have a Platinum genealogy up to the 2rd level. The Platinum Awardee will receive a Platinum Pin, Certificate, business card (Platinum Volunteer award) and laptop.
c. Mentor -  Platinum Member with 5 MC/SC Direct; Speaker/Presenter
d. Great Volunteer - A Platinum Member with 10 MC/SC direct
Our Training Program
· Our training is geared towards Two Groups:
1. Internal (for registered Volunteers)
a. Volunteer: 

i. Roadmap towards a Great Volunteer (refer to SFF Manual)

ii. ABCs on SFF software volunteer account. (refer to SFF Software Booklet)

iii. Product Knowledge (refer to product booklet)

iv. SFF Livelihood Solution (refer to ISP Booklet)

b. Mentor- Great Volunteer:

i. ABCs on SFF software Volunteer account (refer to SFF Software booklet).
ii. Becoming a Mentor to Great Volunteer (refer to mentoring module).
iii. Enhanced Products knowledge on Different packages (refer to SFF Product Booklet). 
c. Centers:

i. ABCs on SFF software Center account (refer to SFF Software Booklet).
ii. Become a Center - Mentor to a Great Center (8 Great Core Values)

iii. Trainings on products knowledge

2. External (for prospective Volunteers)
a. Prospective Volunteers:

i. Events Marketing

ii. Livelihood opportunity
iii. Product presentations
b. Prospective Centers:
i. Business opportunity
ii. Product presentations
iii. Centers’ requirements and competences.
	Marketing Promos and Events

Weekly Activities (Sample only)

Month

Mon 

Tue

Wed
Thurs
Fri

Sat

Week 1

Meeting

Telephone Approach 

(setting appointment)

Planning 

Prospecting

Field work

Caddying (mentors)

Mentoring

Role Playing

Field work

LSS

Events

Closing

Referrals

New Volunteers: (Module 1 training)

Field work

LSS

Closing

Referrals

New Volunteers: (Module 2 training)

Field work

LSS

Closing

Referrals

New 

Mentoring Seminar

Module 1

Monitoring

Evaluation

Week 2

Same

Same

Same

Same

Big Events

Training 

Monitoring

organizing

Week 3

Same

Same

Same

Same

same

Mentoring 

Module 2

Meetings 

Week 4

Same

Same

Same

Same

Big Events

Annual/Semi-annual/Monthly Events (Suggested events)

March 2014

Core leaders Meeting

DZAR Radio Promotion
(every Sat 10:30am – 11:30am) 
Sales Rally: Launching of New packages

LSS in every DLA Stores and Centers

Webinar (Module 1&2)

April 2014 

DZAR Radio Promotion

(every Sat 10:30am – 11:30am) 

LSS/Training in every DLA Stores and Centers
Webinar (Module 1&2)

May 2014

DZAR Radio Promotion

(every Sat 10:30am – 11:30am) 

LSS/Training in every DLA Stores and Centers

Webinar (Module 1&2)

June 2014

Sales Rally
Marathon: SFF will organize a fun run in all areas where we have stores and centers. Simultaneous events organized by each Leaders.

Theme:  “Run to Build people, Build Homes and Build Future”

LSS/Training in every DLA Stores and Centers

Webinar (module 3)

July 2014

Core leaders Meeting

Bayanihan: Center tours

Tradeshows, Health Expo

Webinar (Module 3)

August 2014

Top Achievers

LSS/Training in every DLA Stores and Centers

Webinar (Module 3)

September 2014

Caravan: Center tours

Tradeshows, Health expo

LSS/Training in every DLA Stores and Centers

Webinar (Module 3)

October 2014

Launching of Christmas Promo

LSS/Training in every DLA Stores and Centers

Core Leaders Training

November 2014

LSS/Training in every DLA Stores and Centers

Webinar (module 3)

December 2014

Charitable Activity

Annual Convention:

Christmas Party 

Leadership Conference


	


Promos
1. Fast Starter of the month

2. Platinum Volunteer Award
3. Top Achievers

4. Royalty (for centers)
5. Car Incentive

Note: The Promo Mechanics will be announced prior to the launch of each promotion, as well as the listed events above.
“If you plant rice, the return of investment is after a year.

If you plant trees, the return of investment is after ten years.

If you plant people, the return of investment is for lifetime.”
-Chinese Proverb
[image: image5.jpg]




